by LCdr. Patrick Grady

hisisnot the stereotypical taleinvolv-
ing super-human aviation skillsand
derring-do. And it'snot astory that
inswith “ Therel wasflying inverted, inthe
, @ night, ahundred milesfromhomeplate,

of gas, and out of idess.” Itisastory of how
eaborted atraining flight at night becausetoo
littlethingswerejust not quiteright.

| was scheduled for atacticsflight. We
ere supposed to go feet wet and work the
Ission systems. It was the squadron opera-
nsofficer’sdream: lotsof night time, during
hich we' d complete copious amounts of

ical quaifications.

We determined early that the weather was
actor. Ceiling and vigbility fluctuated from
000/2 to 700/1. With weather dropping below
ic VFR and no specia VFR proceduresfor
ght flight, we had to change the mission. Our
mission was basic airways navigation.
Weintended to fileand fly around-robin
ith abrief stop for approaches at YokotaAB
d GCAsat Atsugi. Once again, the weather
iled our plans. Tofile, werequired an

ernate. With 700/1 over the Kanto Plain, we
no legal alternate. So, we waited.
Thewesther improved. Thecelling lifted
mewhat and the visibility increased. We

uld filearoute but we had lost timeand

ed to stay inthelocal GCA pattern. Wetold
e SDO of our intentions, read the aircraft
screpancy book and preflighted. Everything
ent well until wetried to turn on somelights.
lower consolelightsdidn’t work. Inall of
years of flying the SH-60B, | had never

heard of acrew downing an aircraft because
someof theinterior lightsdid not work.

For abrief moment, | wondered why this
wasabig deal. We were staying in the pattern.
Then common sense hit melikeafreight train,
and | decided that | wasentitled to somelower
consolelighting. Wereturned the aircraft to
maintenance and waited until repairswere
complete.

Itwasquality flight timeinthe GCA
pattern. Wewerein and out of thecloudsand in
between the cloud layers. Wewerelogging both
night timeand that coveted actual instrument
time. Add thecommunication challenge of
talking with theforeign controllersand it was
quitetheworkout. But my copilot and | were
both on glide dope, on glide path. | washaving
oneof thoseflightsthat reinforced the notion
that flying and being anaval aviator were
righteousthings. Then, | dropped my pen.

.
My Pens<=one ond

[ Con't Find If!

It bounced under my seat. | twisted | eft,
thenwiggledright, but | couldn’'t findit. My
crewman came up the tunnel to seeif he could
locateit. He, too, was unsuccessful. Whilemy
crewman and | were preoccupied with
searching for my pen, | suddenly remem-
bered where | was—in ahelicopter, in the
GCA pattern, at night, in the goo. | had lost
my situational awareness and had allowed
my copilot to fly solo.
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| briefed my predicament regarding my pen
tomy copilot, and wedecided to land. After
touchdown, | redized wemight bepressng too
hard. | pitched theideaof caling quitstothe
crew, and they agreed.

Thisstory obvioudy reinforcestheideaof
securing persond itemslike pens, glasses, and
flashlights so that they do not FOD the cockpit.
But that isnot why | wrotethisarticle. Thistale
raisestwo important issues.

First, whenisit timeto say when? Thereis
adwayssome pressureon every flight. Whenyou
launch, someone, somewhere hasexpectations:
increasing night hours, putting bombson target, or
using OPTAR. Asaircraft commanders, misson
commanders, or sectionleaders, weareobliged
to meet those expectations by accomplishing the
mission. However, wearead so obligated to
exercisemature, sound judgement, to makethe
hard decisontothrow inthetowd whentherisks
outweighthegains. Thechdlengeisto recognize
that dilemmawhen it occurs, maketheright
decision, and then accept the consequences.

| thought that the operationsofficer would
givemegrief about cutting anight event short but

On Cat 1

henever ssidaword. Infact, noonesad
anything negativeat dl.

Second, canyou recognizeadegrading
Stuation? Sometimesit'seasy. Other times it
isn't. | remember the story of theboiled frogs. A
frog placedinapot of boilingwater will surdy try
tojump out of that pot. A frog in cool water that
isgradudly brought to aboail will remaininthepot
obliviousto the hazard that engulfshim. Those
subtle degradationscan get you into trouble.

| had experienced poor weether, amisson
change, aminor eectrica problem, cockpit FOD,
and abrief lossof Situationa avareness. None of
those conditionsare uniqueor exotic. They have
happened to many othersbut inthissituation, |
decided that enough wasenough.

Wasmy stuaiondl thet bad?Individudly,
those challengesdo not makefor abad Situation.
However, when they are considered collectively,
itiseasy tosay yes, it wasabad situation.

Weas| headed for amishap?| can't say—
eventsthat did not occur cannot be discussed
withany certainty. | can certainly say that we
landed without incident. We, unlikethefrog,
bailed out beforethewater got too warm. ==

LCdr. Grady is the OinC for HSL-51's Det 6.

Cdr. David Baranek, USN (Ret.)

GComing Attractions for April

SA Flelos nene o




